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A Summary Report 

On Friday, October 24th, some 68 individuals representing fifteen Greater Bay Area counties  
gathered to talk about strengths of the current DUI system and what could be better.  
Participants included  judges, probation officers, treatment professionals, county health 
services, public defenders and district attorneys.  The workshop was sponsored by the 
Contra Costa County Superior Court and the Office of Transportation Safety.  This report is a 
summary of those proceedings.

"The workshop was very well organized.  I enjoyed the 
broad representation of different viewpoints.  A great 
wrap-up of work groups at the end.  We could have used 
2-3 days to work more on solutions and plans."
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The National Judicial College

The Courage to Live (CTL) Project

The No. 1 Killer:
•  Alcohol is the drug of choice among 

adolescents
•  Underage drinking and driving is the number 

one killer of our nation’s youth (Source: 
NHTSA, 2002)

The Cost of Underage Drinking
•  Underage drinking costs Americans more 

than $52.8 billion per year; the equivalent 
of $200 for every man, woman, and child in 
the United States, or $530 per year for every 
household (Source: Pacific Institute, 1999)

History of the Courage to Live (CTL) 
Program
• Pro Bono effort initially
• September 2000 – Pilot program in  Reno, 

Nevada
• October 2001 – National Kick-off in Atlanta, 

Georgia
• November 2001, October 6-8, 2003 – NJC 

Courage to Live (CTL) Faculty Development 
Training (Training now being offered to 
Individual states)

 
Who Are We Targeting and Why?

• Target: Middle School Students
• Reason: Alcohol fatal crash rates for young 

drivers is about twice that of drivers over age 
21

 
Two Major Components of the Program
• The education of middle school students 

about the dangers of underage drinking and 
driving

• To train judges from around the United States 
regarding how they can implement the CTL 
program in their home state
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Staggered Sentences in DWI Cases 

Who is the Appropriate Defendant for a 
Staggered Sentence?  Any Defendant with 3 
or more DUI’s

Sample Staggered Sentence (3 or more 
DWI’s within 10 years)  

• 3rd DWI = 90 days      = 30 + 30 + 30
• 4th DWI = 180 days    = 60 + 60 + 60 
• 5th DWI = 270 days    = 90 + 90 + 90
• 6th DWI = 360 days    = 120 + 120 + 120

2nd 1/3 Phase of Jail Sentence
• Serve approximately one year later (e.g., 

July 1st)
• Use same report dates for later segments to 

avoid confusion

Last 1/3 Phase of Jail Sentence
• Serve at the end of the 2nd year
• Use same report date

Immediate Benefit to Defendant. The 
amount of jail served “up front” (phase one) 
will always be less than what a defendant would 
have to serve under a traditional sentencing 
model

Review by the Court
• Sentencing judge reviews sentence about 1 

month before next jail phase
• No review unless defendant files a court 

prepared motion 
• The motion explains court’s expectations

Areas Covered in Judges Annual Review
• Treatment and aftercare status
• Sobriety, feedback from family members, 

fellow AA/ employees/interested parties
• Honest discussion between defendant 

and court about sobriety, goals, hobbies, 
selection of sober activities or friends 

Probation Officer Input is Critical
• Judge does not make decision until there has 

been contact with defendant’s P.O.
• Defendant told at sentencing that it is 

unlikely court will forgive future jail without 
a favorable report from the P.O.

• Good relationship with the P.O. is stressed at 
sentencing

Electronic Alcohol Monitoring
•  Up to the commencement of treatment 
•  Each year of up to 30 years of EAM

•  Keep same dates each year for benefit of 
P.O. and defendant 

•  Holidays or alcohol related activities (e.g., 
New Years, July 4th, Christmas)

•  Birthdays, Opening Fishing/Hunting 
Seasons, Traditional Layoff Periods  

•  Defendant is encouraged to bring motion to 
forgive future segments if actively sober in 
structured sobriety group  

Benefits to Defendant & Society
• If defendant is about change the focus is 

more on treatment than punishment
• Defendants avoid serving as much jail “up 

front” as they would normally serve
• Incentive to work closely with P.O.
• Incentive to avoid next years jail sentence
• Knowledge that he/she will be seeing the 

same judge for motion hearings
• If defendant not serious he/she will have 

their life disrupted, not once, but several 
times, by future jail segments vs. serving 
time all at once as in traditional sentence

• Successful defendants serve an average 
of 50 fewer days in jail with a savings 
to taxpayer that averages $3,500 per 
defendant

Sentencing Circles
• Originally Native American Concept of 

Dispute Resolution
• Now Being Used In Some Jurisdictions
• Concept:  Involve The Community In The 

Sentencing Process
• Defendant must plead guilty
• Obtain a panel of community volunteers 

that reflects the diversity of the community; 
include treatment professionals and others

• Family involvement is encouraged
• Victim involvement is encouraged but 

optional
• Sentencing Circle reports recommendation 

to judge
• Benefits: 1. defendant accepts 

responsibility; 2. defendant sees impact of 
action on others (victim, family, etc.); 

 3. gets to source of the problem and allows 
circle to deal with it; and helps court 

 
 

Additional Information:
MaryAnn Aguirre, Program Attorney
The National Judicial College
(800) 25-JUDGE
aguirre@judges.org 


