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One way to describe an impact evaluation of a given “intervention” like those involved in the Bridges project, is to outline the inputs, processes and outputs/outcomes involved.  Those three terms can be defined as follows:

· Inputs are the human, material, or financial resources involved in Bridges.

· Processes are all the activities of the project.  In general, processes involve the use the resources or inputs in a project that will eventually produce outputs (e.g., units of service, like number of PASS plans written) and outcomes (e.g., beneficial changes in the student/family).


· Outputs/Outcomes can be (1) goals and objectives to be achieved; (2) units of service; and (3) outcomes (or beneficial changes from the service recipient’s point of view) that occur when inputs are transformed by the processes into units of service (e.g., 2-hour workshop for 10 families on SSA work incentives).

Because a lot of beneficial changes will inevitably occur for many youth-in-transition, “net effects” (i.e., net outcomes) depend on either an experimental (Random Assignment) or quasi-experimental (Matched Comparison Group) research design.

	INPUTS
	PROCESSES
	OUTPUTS

	Examples of Resources
	Examples of Activities
	Examples of Outputs or Outcomes

	· Participants and their unique characteristics (e.g., age, disability, living arrangement) 

· Families and their unique characteristics (e.g., needs, expectations, culture)

Preexisting transition resources:

•
Teachers, aides, specialists, administrators

•
WorkAbility ($, staff, sites, slots)

•
Transition Partnership ($, staff, etc.)

•
Existing collaborative relationships

Bridges-funded resources:

· Benefits Coordinator

· Service Coordinator

· Additional Job Developer 

· Social Security Waivers

· Local Project Advisory Committees

· Local enhanced interagency collaboration

· Statewide Project Steering Committee
	· Benefits planning and assistance

· Service coordination (augmenting ‘natural supports’ and teacher/aide assistance)

· Added job development

· Education of individuals and parents regarding SSA benefits, work incentives, self-advocacy and self-determination

· Training of education and other agency staff regarding public benefits

· Outreach to out-of-school and at risk youth with disabilities, foster youth, youth in the juvenile justice system and from diverse cultural backgrounds.

· Early intervention strategies to provide options or alternatives to public benefits.

· Program partnering with local service agencies to do certain things.

· Tangible incentives provided to youth for being more self-sufficient.

· Coordination of health care services, and planning for health care coverage.
	Outputs:

· Person-hours of family workshop services.

· PASS plans written.

· Other work incentives (e.g., Student Earned Income Exclusion; IRWE, Subsidy) used.

· Accomplishments of Service Coordinator in helping to implement transition plans.

•
Increased interagency collaboration with local youth transition systems.

Outcomes (individual and family):
· Changes in intentions and expectations of parents (and students).

· Increase in employment outcomes (e.g., earnings, hours, career advancement).

· Increase in self-sufficiency (e.g., living arrangement, transportation type and planning)

· Decrease in (or non-use of) SSA and/or other public benefits.

· Increase in educational outcomes (e.g., high school completion, enrollment in post-secondary education).

· Quality of Life Indicators: Individual satisfaction; Parental satisfaction; Level of self-determination/self advocacy; and, Improved living situation.

· Individual and family satisfaction with Bridges services and individual outcomes
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