California’s Bridges to Youth Self-Sufficiency

A Description of The Five Bridges Project Sites

Vallejo City Unified School District

VCUSD’s service area encompasses 35 square miles within Solano County located in the northern half of California in the northeast section of the San Francisco Bay Area.  The schools within their district are the major referral source for this project.  

Vallejo Transition’s outreach for this Bridges to Youth Self-Sufficiency project will be conducted throughout Vallejo and Solano County and will target parents, consumers, agencies (including education) and the community.  Activities will include providing information forums at existing parent groups, agency meetings and teacher training.  In addition, educational workshops will be provided at the One-Stop Center with the target audience being all of the above.  Also, Individual Education Program (IEP)/Individual Transition Plan (ITP) meetings will include “self-sufficiency from benefits”.

By partnering with our Middle school workability program, we will have the ability to reach younger students and their parents.  Also, at our in-service trainings for elementary teachers, information will be provided to educate teachers on promoting self-sufficiency and self-determination.  

Special Education including at-risk youth, foster youth, mental health and supported employment are our main target populations.  We currently have programs that work with each of these populations, Everest Adult Transition, Peoples’ Continuation High School, South Solano Skills Center and Village High Mental Health Co-op.

From our Program Specialist and School Counselors, we will request a referral be made for students that are in our target population.  From this referral, students and parents will be interviewed to determine which students will be the best fit to receive this service.  After appropriate releases have been signed, students’ school records will be combined into a file and entered into our data base for follow along and progress reporting.

After students have been deemed eligible for service, the Benefits Coordinator and the Service Coordinator will develop an individual strategy for self-sufficiency and self-determination for each participant utilizing all applicable resources for each individual’s success and ultimate employment outcome.  Tangible incentives, adult mentors, peer mentors, benefits counseling and education will be part of the intervention strategy for success.

Vallejo Transition is a partnership of Workability Middle School, WA I, Workability II (WA II), and TPP.  In order to provide comprehensive services, we partner with Solano County Mental Health, North Bay Regional Center, Independent Living Resource, CDOR, Area 4 Board, Workforce Investment Board, Employment Development Department, Solano Employment Connection (one-stop), Regional Occupational Program, Vallejo Adult School, area community colleges, various supported employment programs, and a variety of specialized private training facilities.  Our Benefits Coordinator will be housed at our local one-stop center.

In regard to business partnerships, Vallejo Transition staff are also active members of Vallejo Chamber of Commerce, Solano County Mayors Committee for the Employment of People with Disabilities (50 local businesses a year participate as awardees), and Community Employment Task Force.  The City of Vallejo, Vallejo City Unified School District, Kaiser, Value Center, Safeway, and Wal-Mart are among our strongest supporters in hiring.

Our local advisory committee for this project will consist of selected members from our Solano County Mayors Committee for the Employment of People with Disabilities.  The role of the committee will be to provide direction and support for the activities of the staff leading to project outcomes.  On a quarterly basis, the committee will be presented with program progress and be asked to make evaluations and recommendations.

Riverside County Office of Education

The target service area and major participant referral source for RCOE are the Riverside Unified School District and the Palm Springs Unified School District which encompasses 142 square miles within Riverside County.  

The backbone of RCOE’s outreach efforts for the Bridges to Youth Self-Sufficiency project will be the presence of the TPP at each of the nine high schools within the target areas, which are centered in and around Riverside Unified School District and Palm Springs Unified School District.  There is at least one TPP class at each of these schools and as a result the teachers, school counselors and directors of the special education programs are very familiar with the RCOE TPP and will be instrumental in identifying potential participants for enrollment into the Bridges project.

Bridges staff will also develop brochures and flyers about the program as an outreach to potential participants and their parents.  These informational materials will be available at such locations as one-stop centers, Workforce Investment Network (WIN) centers and Social Security Administration offices.

Bridges staff will make presentations on benefits to freshmen in special education classes, reaching children as young as 14 years old.  Workshops for these students will use “Preparation for the Future,” an 18-lesson career preparation curriculum published by RCOE.  Bridges will purchase and distribute transition videos and curriculum for these young students to use in class.  Many participants will come into the program as high school juniors.

Most Bridges participants will be in special education classes.  Many of them will be at-risk.  We will aggressively seek students who live in foster care and those who are receiving services through Mental Health.

Bridges staff will lead in-service trainings on the project for counselors and nurses at the nine high schools located in the project area to market the project.  Other referrals may come through counselors or teachers at Riverside County Community and Court Schools, CalSAFE classes or district continuation schools.  The initial contact with the young person and their parent will be made by the Benefits Coordinator.

The Bridges project will be enriched by the resources and partnerships of the Riverside County Office of Education, which has an annual budget of $298 million and serves 330,000 students a year.  Partnerships include Workability programs in Palm Springs Unified, Riverside Unified and Riverside County; Riverside County Court and Community Schools; Social Security Administration; Inland Regional Center; WIN; Foster Youth Services; and Riverside County Mental Health.

Our business partners hire many TPP graduates, speak in our classrooms and allow tours and job shadowing.  Our most active partners include Sears, Cost Plus World Market, Costco, Wal-Mart, Joann’s Etc., Smart’n Final, California Conservation Corps, Deutsch, Starcrest, Home Depot, Target, Stater’s and Albertsons.

Our Bridges advisory committee will meet quarterly.  Representatives of these agencies will be invited to serve on it:  RCOE TPP, WA I, SSA, RCOE Foster Youth Services, Mental Health, RCOE Court and Community Schools and Inland Regional Center.  Other members may be identified at a later date.

Whittier Union High School District

WUHSD’s service area encompasses approximately 150 square miles of southern Los Angeles County and will be using the schools within their district as the major referral source for this project.  The major cities within the WUHSD are Whittier, Pico Rivera and Santa Fe Springs.  

Career Connection, a division of the Whittier Union High School District (WUHSD) provides vocational and career support services to middle and high school students and adults with disabilities participating in the Whittier Area Cooperative Special Education Program.  Career Connection will be applying to become an Employment Network under the Ticket to Work and Work Incentives Improvement Act.  

Career Connection staff will focus outreach efforts on existing community resources, program relationships and students currently participating in Career Connection services.  Outreach efforts by the Benefits Coordinator to identify potential program participants within the identified target populations will include: attending IEP/ITP meetings for students receiving SSA benefits, network with the seven-district Whittier Area Cooperative Special Education Program (WACSEP) staff, maintain and develop employer contacts and maintain community linkages with partner agencies such as Special Education Instructors, school counselors, CDOR, Regional Center and Employment Development Department.  All Career Connection students participating in TPP and WA I programs will be given information regarding the services and benefits of the Bridges to Youth Self Sufficiency project.  The Benefits Coordinator will work with the middle school program staff to identify students who would be appropriate and benefit from the SSA Project.  Career Connection will contact graduating students and adults transitioning from school to community adult service agencies regarding the SSA project services and opportunities.  Career Connection follows all graduates for at least two years, during which outreach could occur.   
Career Connection works with all students who have an IEP within WACSEP, including adults with disabilities who are supported by the WA II CDOR cooperative contract.  Career Connection has a “zero reject model”, therefore supports a large percentage of individuals who are more challenged, medically and behaviorally.  In addition, Career Connection provides services to a wide range of individuals including: students with 504 plans, individuals in community care housing, “at risk” youth, juvenile offenders and school-aged parents.  The Benefits Coordinator will identify those students within the Career Connection system that are SSA recipients and would benefit from the services of the project.

The Benefits Coordinator will work in conjunction with the high school Vocational Coordinators, WA I middle school Vocational Specialists, Special Education Teachers and School Administrators to identify students that are SSA benefit recipients or “at-risk” of SSA benefit dependence upon entering adulthood.  Education of students and parents in middle school and early high school regarding SSA benefits and employment  will be aimed at creating a positive employment and independent living perspective that the student and family can focus on as the student advances toward adulthood.  There will be an intake process that will be supported by staff, complete with all the relevant demographic information.  A timeline will be established to ensure measurable success is achieved.

The Benefits Coordinator will work closely with case responsible organizations to ensure coordinated service provision that leads to successful employment outcomes.  The continuum of services will consist of an employment service package that includes: benefits analysis, education, counseling, employment preparation, job development and placement, employment assessment, vocational exploration, work experiences, parent awareness training, enrollment assistance, support services, job training and job coaching, job placements, and follow along services.
Career Connection has developed program service linkages with WIA, One Stop Career Centers, WA I Programs, Adult School and ROP.  Career Connection and the Employment Development Department (EDD) have an agreement, which allows staff from Career Connection to access EDD’s job leads.  Linkages are also established with the Regional Center, Department of Mental Health and other public and private service agencies.

Career Connection has a Business Advisory committee and a Job Developers Network that meet regularly to share information and job leads.  There is a live database of over 2,700 employers from our community who have, and continue to, link with Career Connection. 

The local advisory board will consist of Career Connection staff, related community service providers and community employers.  The Advisory Board will meet regularly to discuss challenges unique to the SSA demonstration project and best practices that are proving successful in the delivery of the project services.

Irvine/Newport-Mesa Unified School District Consortium

The Irvine/Newport-Mesa consortium’s service area encompasses approximately 106 square miles of central coastal Orange County and will be using the schools within their district as the major referral source for this project.  Some of the main communities within these two school districts are Irvine, Newport Beach and Costa Mesa.  

The Central Coastal Orange County Bridges to Youth Self Sufficiency (OC Bridges) project will utilize specific outreach programs to identify participant groups targeted for this project.  Outreach strategies will include connecting with:  existing youth and adult employment preparation programs, Coastal One-Stop, community agencies, educational institutions, parent groups, and school district alumni.

Early intervention strategies will include parent, younger youth and service provider training through workshops and resource fairs.  Specially designed intervention materials will be distributed to stakeholders to support self-sufficiency and adult productivity starting at an early age.  Additional strategies include work based learning opportunities, employability skills preparation and individualized career assessment and planning.

Target populations will include at-risk, foster care, special education, mental health and 504 plan youth.  Irvine Unified School District (IUSD) and Newport-Mesa Unified School District (NMUSD) will access students from existing programs such as WA I (Middle and High School), Adult Transition, WIA, TPP, Disabled Students Programs and Services at the local community colleges and district special education.

Project participants will be selected based on identified age groups (14-25), cultural diversity and targeted populations.  These participants will be recruited through currently operated programs and community partner referrals.  OC Bridges staff will enroll students consistent with the grant requirements.

Monthly Bridges workshops for parents and project participants will be held to promote adult independence and self-reliance through the development of personalized Transition Notebooks.  Participants will receive information and assistance related to Public Benefits Coordination.  A Bridges Resource Network (voice mail and e-mail capabilities) will be designed to promote a two-way communication system that responds to ongoing participant and parent questions.  Transition Services will be provided including assessment, pre-employment and work maturity skills training, job development, placement and follow-up.  The Mentor Program will be available to all students enrolled in the OC Bridges project.  The mentor will act as an advisor with whom a participant can check out ideas, solve problems, and discuss employment/career plans.  Person Centered Planning will include comprehensive career planning and employment portfolio development.  Self Determination Skills Training will be provided to support participant skill development necessary for successful transition toward self-sufficiency.  All participants ready for employment will receive Specialized Job Development and needed support services for long-term job success.  OC Bridges staff will work with SSA and the designated Employment Network to ensure coordination of services through the Ticket to Work program.

Over the past twenty years, the two consortium school districts have been involved in successful partnerships with many community agencies including social services, workforce preparation, transportation, government, education/training, law enforcement and recreation.  In an era of growing service demands and diminishing resources, these partnerships have brought public and private sectors together to support adult independence.

Through partnerships with the Employment Development Department (EDD), Chambers of Commerce, OC Business Council and Vital Link, IUSD and NMUSD have more than 500 small and large businesses that have committed to provide work development activities.

The OC Adult Transition Task Force will serve as the local advisory committee for the OC Bridges project.  Members include local school districts, CDOR, Regional Center, adult service providers, parents, and consumers.  Monthly meetings provide forums for exchange of information, resource sharing and problem solving.

Capistrano/Saddleback Valley Unified School District Consortium

The Capistrano/Saddleback consortium’s service area encompasses over 290 square miles of southern coastal Orange County and will be using the schools within their districts as the major referral source for this project.  Some of the main communities within these two school districts are San Juan Capistrano, Laguna Hills, Lake Forest, Mission Viejo, Rancho Santa Margarita and Trabuco Canyon.  

The Southern Coastal Orange County Bridges to Youth Self Sufficiency (OC Bridges) staff will utilize a variety of outreach strategies to insure that all eligible community members will be able to access the services provided through this project.  Staff will outreach to parents and parent groups, Community Advisory Councils, individuals, and community agencies with linkages to youth populations.  Schools, one-stop centers, community colleges, social service agencies, CDOR, and regional centers will be some of the agencies included in the outreach activities.

All populations ages 14-25 who would be eligible or potentially eligible for Social Security benefits (SSI, SSDI or CDB) will be targeted for outreach activities.  This includes at-risk, foster care, special education, mental health, 504 and other potential populations.  The sources of some of these populations are as follows:

· At-risk:  Adult Schools, continuation high schools, one-stop referrals, EDD – Youth Employment Opportunity Program (YEOP) referrals, CDOR, Boys and Girls Clubs, South Orange County Community Services Council (SOCS), social services agency.

· Foster Care:  Social services agency, foster care homes, WIA.

· Special Education:  School districts, Regional Center for Developmentally Disabled, Dayle MacIntosh Center, CDOR, Orange County Department of Education, Saddleback Community College, Regional Occupational Programs (ROP).

· Mental Health:  Orange County Mental Health children and adult services, special education, CDOR.

· 504:  School districts CDOR, Community college, ROP.

The collaborative OC Bridges projects will develop and implement a common set of intake documents.  Outreach activities will encourage enrollment in the program.  Bridges staff – Benefits and Service Coordinators will perform intake activities throughout the community including eligibility determination and program inclusion.

A continuum of services is planned for Bridges participants.  The continuum for participants will include:  information in-service and trainings, eligibility determination, interagency referrals, case management, portfolio development/career assessment, job development, mobility training, job coaching, job placement, benefits coordination, and waiver assistance.

Partnerships of this project include:  one-stop, EDD, CDOR, SOCS, ROP, Regional Center, WIA, OCTA, Chambers of Commerce, supported employment agencies, cities, social service agencies, youth organizations, community businesses, school districts, California Department of Education, Dayle MacIntosh Center, Saddleback College, Orange County Sheriff’s Department, Community Housing Resources, OC Business Council, Vital Link, WA I, TPP, WA II, Adult Education, OC Department of Education.

Our many business partnerships provide work experiences, employment opportunities, and situational assessments.  Business partners include:  OC Business Council, Vital Link, Chambers of Commerce, Shops at Mission Viejo, Costco, OC Transit Authority, Experian Corp., Sears, Petco, PetSmart, Marshall’s, Marriott Hotels, TJ Max, Ross to name just a few.  Businesses also sit on project advisory boards.

The project will include several advisory boards:  Community Advisory Council, WA I, Vocational Education Act, and Adult Transition Consortium.  Composition of the boards include:  district staff, parents, consumers, businesses, CDOR, Regional Center, supported employment/independent living agencies, military services, EDD, Adult Schools, community colleges, Professionals in Human Resources (PIRHA), City Councils, Chambers of Commerce, and career academy representatives.  The role of the advisory committee is to provide input for enhancing services to community members.  It plays an integral part in facilitating community involvement and integration.  It also plays an advocacy role in promoting services and awareness of the needs of persons with disabilities throughout the community and at the state and federal levels.
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