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Forms

Form 1a
Phase 1
School Readiness Program Application for Funding
Return to: Due :
CA Children and Families Commission October 15, 2001
501 J St., Ste. 530 and/or

Sacramento, CA 95814

January 15, 2002
ATTN: Gwen Atkins

Part I: Application Information

| || | | Total Amount of State CCFC
Matching Funds Requested:

For State CCFC Use $ 500,000*

*This amount includes $50,000 of total allowable implementation funding already received by the Commission.

Name of County Commission: Napa Children and Families Commission

Executive Director: Sally Sheehan-Brown Contact Person: Same

Address: #5 Financial Plaza Address:

City: Napa Zip Code: 94558 City: Zip Code:
Phone: (707) 257-1410 FAX: (707) 257-1417 | Phone: FAX:

Part ll: County Commission Signature (Signature needs to be original.)

Agreements and Certifications:
The County Commission agrees to collect and report additional information and data that will be necessary for
the evaluation of, and ongoing reporting on, the School Readiness Programs.

The County Commission agrees to provide resources to support the mentoring/teaching responsibilities of each

School Readiness Program as described in the Guidelines for Completing a School Readiness Program
Application.

I certify that all CCFC and County Commission Prop. 10 funds will be used only to supplement existing levels
of service and not to fund existing levels of service. No moneys shall be used to supplant state or local General
Fund money for any purpose, pursuant to Revenue and Taxation Code section 30131.4.

I certify that the local, required cash match will be provided as described in this Application.

Jackie Dollar- Harrison

County Commission Chair’s Name

County Commission Chair’s Signature



Form 1b

Part Ill: Participating School(s) (Attach extra sheets if necessary.)

Schools: Please list the names and CDS codes of all the schools included in the School Readiness Program/System.
Each school should be a qualifying (i.e., high priority) school per the Guidelines for the RFF. (Note: The first school listed
on this form may be used by CCFC for the purpose of Application identification.)

CDS District and School Enroll- Grade | % students % enrolled | ** Current Current
Code* ment Span fgcge]?\}: F?ee or :;:?ear:’tes ggggpsg;ool ’(A,C\P(!.ademic
reduced-price English or IASA Performan
meals Language Schoolwide ce Index)
Learners
28-66266- | Napa Valley Unified 756 K-6 84% 70% Title | 2
6026934 School District - Shearer School
Charter Elementary wide
School
28-66266- | Napa Valley Unified 706 K-6 75% 72% Title | 3
6026850 School District - School
McPherson Elementary wide
School

* CDE County (2 digits) - District (5 digits) - School (7 digits) coding system as published in the California Public School
Directory. (Example: 01 61119 Alameda Unified 6110779 Bay Farm Elementary). Other terms are defined in the
Guidelines to the RFF.

** [I/USP (Immediate Intervention/Underperforming Schools Program) designates involvement in California’s education
improvement program; CSRD (Comprehensive School Reform Demonstration) designates involvement in the federal
education improvement program; IASA (Improving America’s Schools Act) schoolwide projects refers to Title | schools

that develop a schoolwide plan for education improvement rather than focusing services on individually identified

students.



COLLABORATIVE PARTNERS*

Form 2

Name/Title

Signature (Optional)

Agency and Address

Phone/Email

Lisa Miri, Principal

Shearer Charter Elementary School; 1590
Elm Street, Napa 94559

707-253-3508;
Imiri@nvusd.k12.ca.
us

Steven Henson, Principal

McPherson Elementary School, 2670
Yajome Street, Napa 94558

707.253-3488;
shenson@nvusd.k12.
ca.us

Courtney Henderson,
Director k-6 Education

Napa Valley Unified School District; 2425
Jefferson St., Napa 94558

707.253-3591;
Chenderson@nvusd.k
12.ca.us

Kristie Brandt, Program
Director

Napa County Health and Human Services -
Maternal and Child Health; 2261 Elm
Street, Napa 94559

707.253-4310;
kbrandt@co.napa.ca
.us

Joelle Gallagher, Executive
Director

COPE Family Resource Center; 1340 Fourth
St., Napa 94559

707.252-1116;
Jgallagher@copefam
ilycenter.org

Joan Lockhart, Program
Director

MATRIX Family Resource Center, 1780
Third Street, Napa 94558

707. 253-8729;
JKLMatrix@aol.com

Guillermo Brito, Executive
Director

Nuestra Esperanza, 1001 Franklin, Napa
94558

707.253-4979;

Andrea Knowlton, Director
of Early Education Services

Napa County Office of Education; 1015
Kaiser Road, Napa 94559

707.253-6800;
Mcoeandik@prodigy.
neet

Lisa Meyer, Project
Director

Napa CARES Initiative; 1015 Kaiser Road,
Napa 94559

707.253-6800;
Imeyer@ncoe.k12.ca
.us

Darlene Howell,
Coordinator

Napa County Child Care Planning Council;
1015 Kaiser Road, Napa 94559

707.253-6800;
Hdarlene@ncoe.k12.
ca.us

Suzanne Deiss

Calistoga Family Resource Center, 1327
Berry Street, Calistoga 94515

(707) 942-6206

Barbara Striek, Deputy
Director

Child Start; 439 Devlin Road, Napa 94558

707. 252-8931;
jdharrison@childstar
tinc.org

Barbara Magee, Director of
Philanthropy

Community Foundation of the Napa Valley,
433 Soscol Avenue, S. B-161, Napa 94559

707.254-9565;
Barbara.magee@cfn
v.org

Dennis Ruggiero, County
Director

Migrant Education Early Start; 2425
Jefferson St., Napa 94558

707.253-3537;
Druggiero@co.napa.
ca.us

Kevin Eisenberg, Principal

Calistoga Unified School District, 1327
Berry Street, Calistoga 94515

(707) 942-4398

*Letters of support can be found in Appendix.
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Form 3

Narrative Description of Phase 1 School Readiness Program (or System)
The Napa County Early Learning Initiative

1. PROGRAM/SYSTEM DESCRIPTION

a. Provide an overview of the School Readiness Program/System, including
communities to be served.

Brief Description of Napa County.

Napa County is about a one-hour drive from the major Northern California cities of
San Francisco, Oakland and Sacramento. It is considered a rural county and a part of
the Greater Bay and North Bay areas. About 60% of all county residents live in the city
of Napa. The remaining 40% live in smaller cities in rural surroundings. Highway 29 is
the main thoroughfare for the county. The major population centers in the County
are:

Geographic Area Cities and Towns

North County Calistoga, St. Helena, Deer Park, Rutherford, Oakville
East County Angwin, Pope Valley, Lake Berryessa

Central County Napa, Yountville

South County American Canyon

Population. An estimated 124,279 residents live in Napa County (Census 2000),
including about 7,563 children under the age of 5 (or about 6% of all county
residents). There were 1,496 births to Napa County residents in 2000. About thirty
percent of those births were out of county (e.g., Kaiser Permanente - Vallejo).

Napa County is growing at a rate of about 6.7% per year as compared with the
statewide average of 9.3% per year. American Canyon and St. Helena are the fastest
growing areas of the county while the population of Yountville has actually decreased.

Diversity in race and ethnicity. It is estimated that Latinos now comprise 19% of the
population of the county (up from 14.4% in 1990). Asian/Pacific Islanders, African
Americans, American Indians and Latinos make up 24.5% of the county’s population
(up from 19.2% in 1990).

Relevant Demographics. Some demographic elements relevant to children and
families in Napa County (Source: 1999 Child Care Portfolio for Napa County; Self-
Sufficiency Worksheet for Napa County):

e About 11% of all children ages 0-5 are living in families considered to be below
the poverty income level (using the Federal definition for a family of four at
$12,674 per year);
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Using California state income guidelines (based on family size and income), 30%
of children ages 0-5 are eligible for child care subsidies;

54% of children ages 0-5 live with working parents (either both parents or single
head of household working);

A single parent with two children (one infant; one preschooler) earning a self-
sufficiency wage (not eligible for needs based assistance) in Napa County will
spend 30% of his or her monthly income on child care (as compared to 26% for
housing and 11% for food);

Care for an infant as a percentage of median annual income is 17% and care for
two children (one infant 0-2 years and one child age 2-5) as a percentage of
median annual income is 29%.

Census 2000 data indicates the following race/ethnicity of children 0-5 in Napa
County as:

Race/Ethicity Number | % of
Total
Hispanic 3,719 49.2%
White 3,268 43.2%
Multiple Races 241 3.2%
Asian 181 2.3%
African American 96 1.5%
Native American 29 3%
and Alaska Native
Other 20 2%
Native Hawaiian 9 A%
or Other Pacific
Islander
Total 7,563 100%

Napa County School Districts.

There are six school districts in Napa County serving students in kindergarten through
high school. Seventy-six percent of the elementary schools (19 of 25) are located
within the City of Napa and the Napa Valley Unified School District (NVUSD). The two
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Napa County elementary schools identified by the Academic Performance Index (API)
as high priority are Shearer Charter and McPherson. Both schools are within the
NVUSD district. The application data for those schools is as follows:

School Enroll |Grade |% students |% enrolled |Current II/USP or Current API
ment [Span |eligible to |students CSRD school or IASA | (Academic

receive that are Schoolwide Performance
free or English Index)
reduced- Language
price meals |Learners

Shearer Charter 756 | K-6 84% 70% Title | School wide 2

Elementary School

McPherson 706 | K-6 75% 72% Title | School wide 3

Elementary School

What is the Approach to Proposed Program/System? In Napa County, there are
several district and countywide efforts to promote early success in school, school
readiness and the value of early learning. These efforts will provide over $400,000 in
funding over the next 18 months. However, since these efforts are in the very early
stages of development, collaboration and coordination activities have not yet
occurred.

For that reason and given the ‘basic’ allocation from the State Commission, our local
readiness initiative will focus on adding value to current or planned services and
activities. This added value will supplement, but will not supplant funding already
provided. The desired goals of these activities are to:

1. Expand the current activities at both high priority schools for increasing the
early learning success of school-aged children to children 0-5 and their families
within their respective community areas; and

2. Initiate a countywide collaborative to coordinate and support activities that
promote early learning success at all 25 elementary schools in the six districts
of Napa County.

Below is an outline of the major activities we intend to fund within the community
areas of our two high priority schools:

expand an early learning success program to include children not currently attending
preschool and their parents;

» expand the hours of Bilingual Community Liaisons for outreach activities
focused on identifying families in the area with 0-5 year olds not currently
connected with a preschool (with added supervision by Health Start
Coordinator and school nurses);

e support efforts to develop an articulated preschool curriculum;
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Below

provide six evening workshops for parents of preschoolers at both school site
preschools that are available to all neighborhood families;

pilot an early Kindergarten registration campaign (in order to provide school
readiness information and referral to family support services as needed); and

coordinate with four existing community events (e.g., information fairs,
fiestas, fundraisers) to provide needed support for early Kindergarten
registration and take-home information on early learning activities.

is an outline of the major countywide activities we intend to fund:

administrative support for the development of a countywide Early Learning
Task Force;

development and maintenance of a management information system regarding
all countywide readiness efforts;

a reprint of Helping Your Child Get Ready for School, an activity-based child
development guide for parents of children 0-5;

development of a web-based Guide to Napa County Family Support Services
and Training;

establishment of a free consultation service for families of children 0-5 on
developmental and early learning;

collaborative activities needed to grow the initiative into a countywide
network of school readiness activities within four years (e.g., pursuing
additional funds for countywide projects, approaching the business community
to promote formal and informal methods of supporting early learning);

Spanish language translators for selected parent trainings throughout the
county that focus on successful early learning activities; and

mini-grants for family resource centers to facilitate the development and
support of parent leaders serving on the countywide Task Force (e.g.,
transportation, child care and other support needed to encourage participation
as equal members).

It is anticipated that this Year 1 approach of adding value to new and existing efforts
(see Table 1 on the following page) will facilitate additional early learning activities
on a countywide level in subsequent years. For example, it is hoped that the Napa
County Commission will receive a number of collaborative of grant applications during
its next funding cycle or that they will establish school readiness as a prioritized

funding area. This will allow us to modify our Year 2 approach to assessing all
elementary schools and developing a comprehensive approach in all six school
districts.



