ALEWIFE SUPPORTED LIVING

Jason Alewife – Family Service Provider

123 West Lola Street, Santa Barbara, CA 93101

(805) 962-4338
MISSION

This program will provide supports that will allow Sara Alewife to receive services to live successfully in her own home, exercise the maximum possible control over her life, develop greater self-esteem, develop positive, safe relationships, and enjoy a safe and healthy environment.

SUPPORT GOALS

In keeping with Sara's Person Centered Plan, supports to be provided will increase or maintain Sara’s:

1) Network of friends;

2) Medical and emotional well-being;

3) Problem solving and decision making skills; and

4) Independent mobility in the community.

VALUES

· Individuality:  Sara can best be supported in her own home community in circumstances that correspond to her desired rhythm of the daily life.   Supports will focus on her unique gifts and talents and, in keeping with her lifestyle, will concentrate on meeting her specific desires and needs and those of her family.

· Self-Determination:  Sara, along with her family, will to the greatest extent possible, exercise direct control over resources for her support and will be the integral decision maker in planning for her future.
· Self-Expression:  Sara will be encouraged to express her choices to meet basic physical, mental, emotional, spiritual, and social needs, without jeopardizing her health or safety.  Support staff will patiently and carefully "listen" to him in a spirit of respect that will enable greater self-confidence and will facilitate the development and sharing of her gifts, talents, and aspirations

· Dignity:  Sara will be provided with opportunities, which enable her pursuit of as full, dignified and normal a life in the community by assisting him to grow in knowledge, self-esteem, and to present an appropriate self-image.

· Community Integration & Friendships:  Sara's supports will strive to create a climate of responsiveness and trust so that they and her family members feel at ease in expressing relationship and other needs.  Support people will invest her personal commitment to help build supportive, personal relationships.

Sense of Responsibility:  Sara will be encouraged to develop a better understanding of the ways in which her actions and emotions can both positively and negatively impact upon others, to assume added responsibility for organizing her personal goals, tasks and commitments in a realistic manner, and to respect the rights of others.

· Health, Safety and Security:  Sara will be assisted to live as full a state of physical, mental, and social well being as is possible.  Her support staff will use all reasonable and dignified means necessary to insure that her safety needs are met on an ongoing basis while retaining the dignity of risk necessary to pursue the aspirations of a full and active life.

SERVICES PROVIDED:  APPROACHES AND STRATEGIES

The supported living program will develop the critical skills necessary to create maximally integrated lifestyles by providing needed supports in keeping with Title 17, Section 58614.  Key ingredients in achieving an integrated lifestyle include personal responsibility, decision making, relationships and social interaction skills.  The following approaches and strategies will be employed to achieve the desired outcomes for Sara:

1) NATURAL LEARNING ENVIRONMENTS.  Sara can most easily learn complex social and communication skills in her natural community environment.  Support staff will identify the naturally occurring activities that include opportunities to interact in appropriate locations with age-appropriate materials.  Assistance in discriminating cues that indicate it is appropriate to socially interact and with whom that interaction should occur, and social interactions that are acceptable will be provided.

2) DECISION-MAKING AND SELF DETERMINATION.  Sara needs support in learning to make safe choices that more effectively reflect her goals and desired outcomes, including planning for special holidays and events.  Emotional assurance from her support people for her decisions is as important, if not more so, than advice with respect to the logic of her choices in many cases.  Support staff will make note of significant barriers and how they will be removed 

3) INCREASED PARTICIPATION WITH FRIENDS AND ACQUAINTANCES.  Peer networks composed of people important within Sara's life will be used to increase the quality and frequency of social interactions.  Her support network includes family members, friends in the community and paid support.  Support from staff is critical in summarizing current types of friendships and opportunities for interaction and by supporting activities that are suggested by other members of the network.  Staff will help Sara to identify and establish quality relationships that will provide increased self-esteem and assertiveness by encouraging Sara to share her thoughts and feelings, her needs and her desires on a weekly basis.  They will also work with family and peers to reinforce Sara's positive relationships.

4) SELF-MONITORING.  Self-monitoring for Sara involves the development of a process that will enable him to identify correct behaviors, to observe and assess her own behavior, and to note her performance.  Successfully employed behaviors will become self-reinforcing.

5) SARA’S HOME:  Sara’s home environment will reflect her personal preferences and lifestyle, including attention to cultural, religious, and ethnic issues.  Alewife Supported Living will actively involve Sara in all key aspects of her living situation and will spear point any required effort to locate and secure an alternative location. 

QUALIFICATIONS AND SCREENING OF SUPPORT STAFF

Training will be a natural component of the lifestyle of her home, will include Sara, and will be delivered in a style that is consistent with supported living.  Of major significance in their selection and training is the understanding of normal peer relationships rather than the more traditional "staff" relationship.

QUALIFICATIONS:

Persons providing supports must demonstrate a high degree of understanding and commitment to the principles of supported living.  Competence in a wide range of areas including household management and individual outcomes is essential, along with the ability and desire to integrate community resources.  As well as conforming to sections 58641, 58642 and 58643 of the Supported Living Service Regulations, support people must either demonstrate or be trained in the areas of:

· Community Integration Services;

· Counseling and Facilitation;

· Daily Living Skills;

· Development of Natural Supports;

· Circles of Support;

· Habilitation;

· Social skills;

· Self-Advocacy;

· Sexuality Counseling; and

· Specialized Medical Care.

SCREENING:
Requirements for employment include a standard application for employment that includes job-related references, Form I-9, Form W-4, a copy of the individual's driver's license, proof of automobile insurance, a Department of Motor Vehicles report of violations, a completed Department of Justice fingerprint card or a Request for Live Scan Service (DoJ Form BCII 8016), and a health screening report (per DSS General Licensing Requirements).  References provided are carefully checked and other potential reference information with respect to the individual is also considered.

SUPPORT STAFF RESPONSIBILITIES

Support staff must demonstrate a high degree of understanding and commitment to the principles of supported living.  They must understand and accept that supports will be molded to fit Sara’s needs, and they will explore alternatives if or when her needs change.  Competence in a wide range of areas including household management and individual programming is essential, along with the ability and desire to integrate community resources.

As well as conforming to sections 58641, 58642 and 58643 of the Supported Living Service Regulations, people supporting Sara must either demonstrate or be trained in the areas of:

1. Community Integration Services;

2. Consumer Counseling and Facilitation;

3. Daily Living Skills;

4. Development of Natural Supports;

5. Circles of Support;

6. Habilitation;

7. Sexuality Counseling; and

8. Specialized Medical Care 

SUPPORT STAFF ORIENTATION
Support persons will receive orientation training within the first two weeks of employment.  It will be provided by Sara, her family, and/or third parties that are knowledgeable with respect to supported living and will consist of: 

1. The philosophy and values of Supported Living as outlined in Section 58632 of Title 17;

2. A review of the mission, goals and desired outcomes in the program design and Sara's Individual Program Plan (IPP) with emphasis on the methodology for the achievement of specified outcomes

3. The means of promoting effective communication, self-sufficiency, independent action and a harmonious living environment, including the Consumer Bill of Rights;

4. The appropriate and desired relationship between Sara and the people who support him.

5. The use of community resources and opportunities for social integration as they pertain to Sara's needs and interests;

6. The assessment of the risks associated with Sara’s decisions and personal choices to assure that her choices do not jeopardize her health or safety; 

7. Procedures for assisting Sara with prescribed medications, monitoring of Sara's health and well-being, and assuring regular access to needed health care providers

8. Health, safety and emergency procedures and precautions;

9. The identification of abuses and intervention procedures which are prohibited or restricted by law or regulation, the vendor's grievance procedures, and the provisions for fair hearings and special incident reporting; and

10. Other practices and operating procedures that may be adopted by the vendor.

ON-THE-JOB-TRAINING FOR SUPPORT STAFF

In order to maximize the potential for achieving Sara's desired outcomes, a combination of conferences and knowledgeable third parties will be used.  Sara's primary support staff will attend at least one conference per year, and Sara will also be encouraged to participate.  Technical assistance provided by consultants will be on an as needed basis.

CONTINUING EDUCATION FOR SUPPORT STAFF

Support persons are actively encouraged to further develop their knowledge and professional skills through self-study, in-service education and outside training.  Participation in outside training is actively encouraged, with emphasis on the use of community resources to the fullest extent possible.  Support staff will complete a minimum of 8 hours of continuing education related specifically to this program design and to Sara's needs and goals, which may also be fulfilled through conference attendance.  Topics to be considered will include the following:

1.  Supported Living - Overview of the concepts of supportive living and the methods and experiences of agencies providing similar living situations.

2. Assessment and Evaluation - Training In the assessment of skills, the identification of individual interests, and the evaluation of outcomes.

3. Community Integration - Overview of contemporary practice in community integration with particular emphasis on the practical analysis and utilization of local opportunities to maximize Sara's social and physical integration.

4. First Aid & CPR Training - Successful completion of courses approved by the American Red Cross in basic first aid and CPR and retraining as required to maintain certification.

SLS PROGRAM DIRECTOR 

The Director is responsible for carrying out all administrative duties associated with the operation of this supported living program, including:  

· Implementing this Service Design;

· Coordinating the delivery of services in an individualized manner;

· Screening, employment, training, supervision and evaluation of direct service staff;

· Assuring the on-going development of a community resource directory, including access to health resources;

· Maintaining a positive relationship with the individuals supported, her family and her service coordinators through regular communication and an open door policy;

· Coordinating any necessary technical assistance;

· Developing an annual process for assessing support effectiveness as well as Sara’s satisfaction;

· Integrating information derived from assessments, as well as informal meetings, into modifications of the manner in which services are delivered.

· Providing required reports; and 

· Managing of required financial and administrative records to assure optimum administrative and fiscal efficiency.

The qualifications for this position include a demonstrated understanding of and commitment to the principles of supported living, relevant training and experience in the management and supervision of direct service staff, and experience in program administration, including budgeting, fiscal management and contractual/regulatory compliance.

TRAINING FOR SARA AND HER CIRCLE OF SUPPORT

Sara and her circles of support should understand to the best of their ability:

· The philosophy of supported living;

· Sara's rights;

· Making informed, safe choices;

· The role of the Circle;

· Assessing Risks;

· Grievance procedures; and

· How to deal with suspected abuse or exploitation.  

Sara will always be invited to attend all meetings regarding him or her home, and she will be especially encouraged to attend all staff training sessions.  she will be encouraged to invite any of the members of her circle to attend meetings or offer any appropriate assistance.  she will also be encouraged to use common bonds developed through daily activities and through leisure time activities to expand and enrich her circle of support.  Because supported living differs in many subtle ways from other living options, this training is an on-going process that results in greater personal accountability and self-esteem.

DESIRED OUTCOMES

The expected "Vendor Outcomes" from this supported living program are:

1. Regulatory requirements of the state of California are met;

2. Sara’s desired outcomes are achieved; and

3. Sara and her family are satisfied with the services they receive.

"Individual Outcomes" will focus on allowing Sara to grow and develop within the context of her Person Centered Plan.  The program will strive to enable Sara to assume the highest degree of control and responsibility possible.  Individual outcomes and approaches are defined in Sara's support plan, which will require on-going monitoring.  Individual support plans will be reviewed at least quarterly and updated when appropriate, with desired outcomes targeted in the following areas:

1)  CHOICE:  Sara makes personal choices, communicate her preferences and to exercise self-determination in all areas of her life:

2)  RELATIONSHIPS:  Sara has friendships and caring relationships:

3)  LIFESTYLE:  Sara has an independent lifestyle that reflects her cultural preferences.  Her home feels safe, stable and comfortable:

4)  HEALTH AND WELL-BEING:  Sara has good, stable health, both emotional and physical:

5)  RIGHTS:  Sara has an increased level of understanding of her rights and responsibilities in an atmosphere of dignity and respect where she comfortably asserts himself:

6)  SATISFACTION:  Sara expresses her satisfaction with the supports and services they receive with respect to her opportunity for growth, her opportunity to make choices, her lifestyle, her involvement in community activities, her rights, and her health and safety:

An individualized support plan is build upon foundation information obtained from Sara, her family, her service coordinator, and support staff.  Sara’s support plan is reviewed and updated at least quarterly at house meetings where Sara’s desired outcomes are explored and participants share what is and is not working for him. [See Attachment A for the framework of this plan.]

CONSULTANTS

Outside resources with experience and in-depth knowledge of supported living, such as CIRCL, will be consulted as needed for assistance in the implementation of this service design. These resources may either provide the services desired or refer to an individual or agency they feel has the experience and competency required.

EMERGENCY ASSISTANCE

Sara’s emergency assistance plan is uniquely in line with her skills and ability. Sara will be trained in the appropriate use of "911" and/or will be instructed to seek assistance from designated neighbors.  Her support staff and family will have 24 hour access to an emergency cell phone number.  These procedures will be reviewed at least quarterly.

RECORDS AND REPORTS

This support program will maintain and provide access to financial records that reflect the amount and nature of support expenses, service delivery records, employee time records, records of training completed, records of progress in meeting outcomes, and other evaluations.  Recording procedures may include but are not limited to timesheets, financial statements, quarterly reports, progress notes, and a daily diary.  All data will be maintained for a minimum of three years after the annual expiration date of the contract.

Quarterly Reports will be provided to Sara’s TCRC Service Coordinator and will describe the status of the Desired Outcomes in Sara’s Service Plan.  The report will delineate what has been tried, what seems to be working, what doesn’t seem to be working, and what alternative approaches will be explored.

BUDGET DESCRIPTION

The budget for Sara’s home has been developed in conjunction with her person-centered plan through discussions with her service coordinator, her family, and several local consultants who have experience with supported living situations. Generic services, including IHSS and Section 8 are in place and are being used as a first priority. Various types of therapy, such as speech therapy or physical therapy, as well as medical services and adaptive devices are not provided as part of the supported living budget.

GRIEVANCE PROCEDURES

This program supports Sara's basic rights and will insure that Sara has control over her own environment, including the selection of individual support staff and the right to select an alternative support-providing vendor.  Open and direct communication is strongly encouraged.  Support staff members are strongly encouraged to actively advocate on behalf of Sara, especially if they are experiencing communication difficulties.  

1. The first step toward grievance resolution is typically accomplished through regular house meetings that are open and informal.  Sara, her family members, personal friends and advocates are always encouraged to attend.  Experience to date indicates that personal support at this level is and can be very effective when open communication is strongly encouraged, and most issues can be resolved in this manner.
2. While it is more desirable that differences within the household should be worked out between the involved individuals to the greatest degree possible, for the second step, an independent third party with experience in supported living issues will be brought in to consult with respect to unresolved concerns.  This third party may be selected, with advice from Sara's service coordinator, from staff at the regional center, an advocacy organization, or an uninvolved service provider organization.  Should this intervention be required, Sara's service coordinator will be invited to provide input and to participate in any meetings or discussions.

Nothing in these procedures precludes the ability of Sara and/or her personal advocate, conservator, or a family member from at any time directly approaching the Client Service Coordinator, the Tri-Counties Clients Rights Advocate, Area Board IX, or any other individual she might choose to assist him in effectively resolving a grievance.

 TERMINATION PROCEDURES

If Sara decides to terminate her relationship with the vendor, 30 days notice is required.  The support staff will work actively and positively with the individual to secure or coordinate with an alternate provider organization.  

If the vendor feels that it is unable to continue to support the individual for any reason the service coordinator and family/legal representative will be immediately contacted.  If the situation cannot be ameliorated, the vendor will provide the parties involved with 30 days written notice that they will not be available to continue providing support, but may continue providing support beyond this time if it is mutually desirable.

ATTACHMENT A

Supported Living Support Plan for Sara Alewife

November, 2004

Reviewed annually or when Sara or her family indicate a desire for changes.

Who Was Involved in Making this Plan:

What People Should Know about Sara:

People in her Life:


Family:


Friends:


Others:

Things she likes to do:

Things staff should do with or for him:

Things she doesn’t like to do:

Things staff shouldn’t do with or for him:

Sara’s Desired Outcomes:  In each outcome area below, describe the desired outcomes, the current status, what steps should be taken to make it happen, who will help, who will be responsible for monitoring it, and how we will know it’s happening.

· Choice

· Relationships

· Lifestyle

· Health & Well-Being

· Rights

· Satisfaction
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