CIRCL Planning Team Profile
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What Is Important To Our Team And The Support We Need

» Coming together in person to plan

* Meeting in a hospitable place

= Opportunity to discuss what works and does not work for ourselves and our vision for
CIRCL

* We respect each other's learning/planning styles

* We are able to voice where we are in time or energy and we will have support and
respect

= We are non judgmental

* We use a supportive structure (i.e., opening and closing rounds)

* We have ground rules for our conversations

» We share roles and responsibilities

» We bring new ideas and inspirations

* We have an agreed upon script for our events.

* Changes to our agenda/script, when revised, are communicated

» We trust each other to communicate, carry our own load, knowing that we are
working toward our collective vision.

The CIRCL Planning Team

Joe Donofrio is
inspirational, a leader, a
legend, walks the talk,
passionate, forward

thinker, creative, caring,
honest, willing to do the
work, and he branches out to s
other communities with similar values.

Becky Donofrio is a leader,
fierce advocate,

explorative, a quick thinker,
problem solver, beautiful,
passionate, open minded,
great listener, funny, honest,
and she cares deeply about
people.

Joan Schmidt is
inspirational, organized,
hospitable, caring, classy,
able to make abstract ideas
and concepts concrete, has
brilliant perspectives,
smart, humorous, a loyal
friend,

and is an incredible administrator.

Claudia Bolton, is a leader and
believer, inspirational, a
global thinker, focuses on

the positive, a collaborator,
passionate, loving, caring
offers researched based
information, and loves
learning.




